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Challenges and demands

m.n.nmﬁ—a 30:.—”31 the evolution of clusters
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Trademarks

The majority of companies collaborating in the study highlight the creation and consolidation of
Trademarks as one of the key factors for competing in the international market. In this sense, plans
and programmes supporting Trademarks are in high demand by the companies in the clusters
studied.
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Business Cooperation

The problems faced by small and medium sized enterprises (SMEs) when developing wide-ranging
projects continues to be a constant factor among the companies in the clusters analysed. The efforts
vested in technology and innovation, as well as the shared strategies of internationalisation, require
agile and efficient mechanisms of cooperation between the companies.

Strengthening Innovation/R&D Programmes

SMEs recognise that they must invest in the areas of technology and innovation, although they
continue to demand that public administration bodies design programmes that are more
appropriate, simple to execute and orientated towards improving companies’ competitiveness.

Internationalisation and External Promotion

The majority of SMEs in the clusters analysed clearly want to export. Internationalisation and
support for external action are the two most demanded measures for maintaining competitiveness
in the cluster. In addition to exporting, the companies seek alliances in the international market, as
well as the development of platforms for business support programmes abroad and international
centres for business development.
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Improvement in information systems for grants and cooperation opportunities

SMEs inthe clusters know about and use Innovation/R&D resources that are managed and publicised
by public administration bodies, especially through the Technological Institutes and Associations.
They demand greater coordination efforts by the administration and simplified methods of
accessing information.

Personal development plans and human resources training

The companies consulted indicated the importance of developing training programmes for
executives with the objective of improving the professionalism of company management. They
also favoured the implementation of Sector Plans for Lifelong Learning, such as those proposed in
the Plans for Competitiveness by the Conselleria (Council) for Businesses, Universities and Science.
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The clusters studied were in favour of improvements to local infrastructure, particularly at certain
points in the road network, and supported the promotion of the port of Alicante with a view to
encouraging international goods transport.
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Development of innovatory industrial design projects

The support of the Technological Institutes and the European Innovation System is required for
drawing up industrial design plans that would support the development of business projects
through innovation.
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Relationships between the clusters and the distribution sector

In the area of business cooperation, SMEs in the cluster need to improve their power of negotiation
with the distribution sector. In addition to developing cooperation formulas, the SMEs believe that
new ways of negotiation with distribution must be developed.
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Creation of systems to evaluate development and demands in the clusters

Good statistical techniques must be designed to develop indicators to measure the evolution of the
sector against the Lisbon Objectives. At the same time, comparison between clusters at a European
and international level is seen an a necessary analysis tool for the future, not only for diagnostic
reasons, but also to pave the way for business cooperation and exchange of good practices.
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