








The province of Alicantebelongstothe Comunidad
Valenciana (the autonomous community of
the Valencia Region) located in the Spanish
Mediterranean Arch.

The Comunidad Valenciana has an area of 23.255
km? comprising three provinces: Castellén (6.632
km?), Valencia (10.806 km?) and Alicante (5.817
km?2).
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Economic growth in the province of Alicante ©
during the period 2000-2005 was greater than in
the rest of the Comunidad Valenciana; however,
economic indicators for the period 2004-2005
show a slowing-down of the province’s economy.

At the end of 2005, a total of 62,901 companies
(employing workers) were registered in the
province of Alicante - 7.5% more than at the end |

of 2004.
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The number of companies in the province has

G

continued to grow since 1994, moving from
35,616 to the 62,901 companies registered as of
December 2005 - a twofold increase in a period of
just over ten years.

The fact that Alicante ranks as the third province
in Spain with regard to company formation,
behind Madrid and Barcelona, is proof of the
entrepreneurial spirit that abounds in Alicante.

In the province of Alicante, companies and production tend to be highly concentrated in
certain geographic areas that are considered industrial clusters.

The three clusters studied under this project are: footwear, marble and toys.

The land area, population and density of each of the clusters is as follows:

1.792,8 510.595 284,8

496,3 54.706 110,2

394,1 43.806 111,2
Source: INE

The province of Alicante has an economic structure similar to the rest of the Comunidad
Valencianaandto Spain,asawhole;nonetheless, in Alicanteandinthe Comunidad Valenciana,
the participation of the industrial sector is greater than in the rest of Spain.



8,9 42 16

21,9
" Agriculture + Fishing
" Energy + Water
' Industry
Construction
Private Services

Public Services
10,6

52,9

Source: Alicante Chamber of Commerce

The year 2005 was not a favorable year for the
province of Alicante with regard to foreign trade:
there was a marked growth in imports that was
- not matched by exports, which showed a less
remarkable increase.

- The main products exported by Alicante are
: | footwear, fresh horticultural produce, natural
. stone (marble) and manufactured goods, textiles,
- .
"® . chemical products and toys and games.

e M= The main product imported from Alicante is
e footwear.
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environment (PEST ) of the
clusters

The industrial districts or clusters studied are understood to be concentrations of businesses
with a high degree of vertical and horizontal specialisation within a dense network of socio-
economic relationships where companies compete and cooperate at the same time. Such an
environment encourages the emergence of external economies such as rapid propagation
of new ideas, similar business cultures, similar production methods, reduced transaction
costs, good accessibility to services and complementary capabilities.

The defining characteristics of the business environment in which the three clusters are
developing are summarised below.

* Proximity of public institutions to territorial

reality (devolved government).

* Sensitivity to problems specific to Alicante’s
economy.

~* Support for manufacturing sectors in Alicante
province.

' * Some degree of cluster recognition when
defining economic policies.

~ * Political and financial support for the Network
of Technological Institutes in the Shoe, Toy and
Construction Sectors.

'* Development of motorways and general
| infrastructure networks.
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Economic factors

Economic growth in the province equal to or
greater than average growth in Spain.

High level of economic dependence. In the area
where the cluster developed, practically the
whole area worked for the sector originally.
Some towns in the cluster are diversifying their
economic structure; others are finding it more
difficult to diversify.

Availability of skilled labor, although some
workers are moving to other sectors.
Availability of Capital (SGR) and public subsidies
for company location.

Low interest rates.

Social / cultural factors

Entrepreneurship of Alicante businessmen.
Socially-recognized sector.

High level of business corporatism.

Existing industrial tradition in all three sectors.
Economic reality of the sectors firmly anchored
in the culture and society of the towns forming

the clusters.
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Technological factors

Mature network of Technological Institutes in
the Footwear, Construction and Toy Sectors.
(INESCOP, AIDICO and AlJU).

Universities and Technological Parks.

Patent and Trademark Office.

Workforce trained in highly specific technical
aspects.

Financial and economic support for

technological innovation in these sectors.



Footwear Cluster

The major footwear production centres in Spain
are to be found in the provinces of Alicante, the
Balearic Islands, La Rioja, Toledo, Albacete, Murcia,
Huelva and Zaragoza.

In terms of production, Alicante is undoubtedly
the mostimportant province. The local production
systems/clusters are located in the towns of
Almoradi, Aspe, Callosa del Segura, Catral,
Crevillente, Elche, Elda-Petrer, Monévar, Orihuela,
Pinoso, Sax and Villena. The total population of
these towns is 478,676 inhabitants, covering an
area of 1,688.6 km2, with a population density of
283.5.

A breakdown of the production processes in the
cluster shows that over 70% of the companies
are in the Footwear Industry; the remainder are
companies ancillary to footwear manufacturing
(components and leather).

A certain degree of specialization is observed
among the production centres in each zone:
in the Elche area, there is a predominance of
middle and high-middle grade, dress and leisure
shoes. Furthermore, 62% of total production in
the province is concentrated in Elche and nearby
towns. The Elda-Petrer nucleus is noted for high-
middle and high grade, ladies’ dress shoes; this
area accounts for 30% of footwear production in
the province.
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Footwear Cluster
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Villena specializes in high-middle range, children’s dress shoes and to a lesser extent,
orthopedic and leisure footwear; this area accounts for 8% of the province's footwear
production.
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Companies in the footwear cluster (Comunidad Valenciana)

2.940

1.798,5 1.253,2 284,5

50 1.550 3259 107,3 99,8
354 11.610 701,1 174,4 178,2
2 3.338 42.300 2.825,5 1.534,9 562,5

Source: Regional Ministry for Enterprise, University and Science; General Business Directory (National Statistics Institute). —
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Footwear productionin the province of Alicante
represents over 60% of the country’s footwear
production and creates 50% of the jobs in this
industry in Spain3.

Interestingly,companiesinthefootwearindustry
are small companies with less than 50 employees,
the majority having less than 5 employees.

ThefootwearindustryintheComunidadValenciana
has traditionally been highly competitive on the
international market; however, in recent years,
its competitiveness has been threatened by the
appearance of new manufacturing countries.

Consequently, the evolution of footwear
production in recent years shows a downward trend in the Comunidad Valenciana and in
Spain. At the same time, the number of footwear companies operating in the Comunidad
Valenciana has also dropped systematically.

A breakdown of Spanish footwear exports by Autonomous Communities shows that the
Comunidad Valenciana still holds a clear lead position, with 68% of total exports.

The evolution of foreign trade also reflects the difficulties faced by the industry in recent
times. Since the year 2002, the Comunidad Valenciana has shown a clear downward trend,
as a result of its exposure to international competitors and a gradual loss of competitiveness.
Unlike exports, imports are systematically and significantly on the increase.

The bulk of Valencia’s footwear exports are to countries in the European Union; the main
export destinations are France and the United Kingdom, receiving 24% and 20% respectively
of total exports. Germany and the USA follow in third and fourth place, receiving 16% and
15% of the total. Italy comes in fifth place with 7%.

Asia is by far the main source of footwear imported by the Comunidad Valenciana. More
specifically, 37% of imported footwear is purchased from the People’s Republic of China, 18%
from Vietnam, 7% from India and 4% from Indonesia or Malaysia. With regard to imports
from countries in the European Union, the main sources are Portugal, which accounts for
12%, and Italy, 6%.

The Footwear Cluster is supported by the following sectoral institutions: Spanish Association
of Footwear Component Manufacturers (Asociacion Espanola de Empresas de Componentes
para el Calzado) and the Technological Institute for Footwear and Related Industries (Instituto
Tecndlogico del Calzado y Conexas).

3 Regional Ministry for Enterprise, University and Science. Competitiveness Plan for the Footwear, Footwear Components and Tanned Leather Indus-
try in the Comunidad Valenciana.
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This cluster includes mining companies in general,
as well as natural stone quarrying companies;
however, it should be borne in mind that this
sector is conditioned by the development of other
sectors, e.g. the construction sector.

In 2003, the main natural stone producers in
worldwereltaly, Chinaand Spain.Spainisthethird

and the second major marble producer. The main
quarries are located in South-East Spain and more
specifically, in the provinces of Alicante, Almeria
and Murcia; these three provinces quarry 85%

the total production in Spain. .

marketing centre liesin the province of Alicante, |
in the towns of Novelda, Pinoso, Monforte del Cid, ™

Monovar, La Romana and La Algliefia, which form O

the so-called “marble corridor”.

The marble corridor comprises a small geographic |.|...

area covering 496.3 km2, with a population of = =

54,706 inhabitants and a population density of
110.2 inhabitants/km2.

The Comunidad Valenciana is the main marble Mﬂiﬁ?

quarryingcommunity,accountingfor47%ofthe =
totalamountquarriedin Spain. Marblequarrying |«
intheprovinceofAlicanterepresents98%ofthetotal I~
for the Comunidad Valenciana. Furthermore, 31 of
34 quarries existing in the Comunidad Valenciana
located in Alicante, where the majority of jobs in

the sector are to be found.

Marble companies.

No. of companies (2002)
No. of employees (2003)
Production (2003)
Exports (2004)

Imports (2004)

Marble Cluster

300

2.528 direct employees
1.559.965 tons
245.463 milllon euros

30.142 milllon euros
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Marble Cluster

The marble quarrying companies are usually small, family businesses that mine large quarries
and have significant capacity for export.

The development of marble production in Spain and in the Comunidad Valenciana in recent
years shows a slightly upward trend, that was temporarily interrupted in the year 2002.
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The number of marble quarries and quarry operators in Spain has also increased over the
past years.

The evolution of foreign trade in marble in the Comunidad Valenciana is further reflected
by the high business figures for this sector. The Comunidad Valenciana is the leading
autonomous community in Spain in marble exports.

Marble exports between 2000-2004 in the province of Alicante, the Comunidad
Valenciana and in Spain, show an upward trend that was interrupted in the year 2003;
nonetheless, during the last year of the aforementioned period, marble exports in Alicante
and in the Comunidad Valenciana started to again show an upward trend.

In the year 2004, marble exports in the Comunidad Valenciana accounted for 62.60% of
Spain’s marble exports; the province of Alicante held lead position both on a regional and
domestic level, with 50% of sales being made abroad.

Currently, the main destinations for Alicante marble are the USA, which is the destination
for over 30% of total marble exports, followed by China and Mexico, which represent 8% and
6% of exports respectively.

The main countries from which Alicante imports marble are Turkey and Italy. Almost
75% of total marble imports is sourced from these two countries.

The marble industry is supported by two institutions: Asociacion Marmol de Alicante,
Asociacion de la Comunidad Valenciana and the Unidad Técnica del Marmol (UTEM), at
the Technical Institute for the Construction Sector (AIDICO); both institutions are located in
Novelda, the neuralgic centre for marble production.
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Thereisahigh degree of geographic concentration
in the Toy Sector in Spain, given that it is mainly
located in two regions: the Comunidad Valenciana
and Catalonia.

Toy Cluster

The major toy production centre in Spain is to
be found in the Comunidad Valenciana, basically
in the north of the province of Alicante and more
specifically in the towns of Ibi, Onil, Castalla, Tibi
y Biar - the so-called “Toy Valley” This Valley has
an area of 394.1 km?, with a population of 43.806
inhabitants and a population density of 111.2
inhabitants/km?2.

The main data for the sector shows that 59%
of companies, 56% of workers and 48% of net
business figures in the sector are to be found in
the Toy Sector in the Comunidad Valenciana.

Within the Comunidad Valenciana, the province
of Alicante is particularly important since it houses
the area known as “Toy Valley’, where almost half
of the companies in the sector - 45% of all Spanish
toy companies and 88% of the companies in
the Comunidad Valenciana - are to be found;
accordingly, this is the major toy-manufacturing
region in the whole of Spain.

The evolution of toy production in the
Comunidad Valenciana has shown a downward
trend in the past few years, particularly since
2002.

In2000and 2001, the number of companies operating in the Toy Sector dropped significantly,
although a slight recovery was noticeable after the year 2002; accordingly, job creation in the
Toy Sector has suffered a setback, the same as in the other more traditional industrial sectors
in the province of Alicante.

95% of companies have less than 50 employees. Small companies are hampered by
their size, which makes it difficult for them to invest in technology, process and product
enhancement, equipment, marketing, recruitment of highly skilled staff, etc.

Foreign trade evolution in the Toy Sector shows a drop in exports (15%), that is more
marked vis-a-vis our European neighbours; there has been a significant increase in imports
(10%).

The major destination for toy exports from the Comunidad Valencianais the European Union,
which accounts for 82% of foreign sales; the main buyer is France, followed by Portugal,
United Kingdom, Germany and Italy.
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Toy Valley

The main supplier of toys imported by the Comunidad Valenciana is China (68% of total toy
imports).

The Toy Sector is supported by two major institutions: the Spanish Association of Toy
Manufacturers - Asociacion Espanola de Fabricantes del Juguete (AEFJ) and the Technical
Institute for Toys - Instituto Tecnolégico del Juguete.

Toy companies.

168

3.270

399.332

216.691 thousand euros

216.268 thousand de euros
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Attractiveness factors in the
province of Alicante.
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¢ The existence of conditions that propitiate innovation, e.g. the existence of technical or

management know-how, highly-trained human resources, technological infrastructure, :s91UINBIs sauoisusWIP se| ud sa|qednibe ‘saiopedipul 9p ojunfuod un ap Jied e JiquIssp
universities, quality research centres, venture capital, etc. 9pand a5 0ininj A 91uasaid UoIdEAOUUI 9P JOIOW OWIOD S1ued]|Y Sp elduIACId B 9 01I031IS) |3
* The proximity of potentially innovative companies to each other (particularly, small 'SOpeZUEAR SOIDIAISS 9P UQIde|eISUl ‘SOUN[U0D s0129401d 9p UgIdeZI|eal ‘s3|euolsajoid

companies) and to local institutions supporting innovation, will create a number of
favorable external factors that will facilitate knowledge sharing, expert exchanges,
participation in joint projects, implementation of advanced services.

The territory in the province of Alicante, as an existing and future engine for innovation,
may be described in terms of a set of indicators, that can be grouped into the following
categories:

* Human resources may be evaluated on the
basis of workforce availability and skills.

# * There are significantly less industrial jobs
among the employed; the ratio of skilled to
unskilled employment has also changed.

* Immigration has meant an important source
of lower-paid, less-skilled labor.

* Human resources employed in Alicante
industry have a similar level of qualifications to
the average for the Comunidad Valenciana and
Spain.
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¢ Existing marble deposits in the western part of
the province, particularly in the town of Pinoso.

 Asignificant number of reservoirs and rivers but |
little rainfall; accordingly, there is a structural
deficit of water resources.

* Mediterranean climate, mild temperatures, little
rain and abundant sun hours per year, clearly

reflect the quality of life in our province.
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Guadalest

Montnegre

Amadorio
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Industrial Land

Infrastructures

There is a lack of available industrial land;
furthermore, available land is dispersedly located
and lacking adequate services.

Thetownsformingtheclusterhaveseveralindustrial
estates where business and manufacturing
activities tend to concentrate:

“ta Aspe (PInd.3 de Agosto, Tres Hermanas and

Industrial Zone);
Crevillente (PInd. Boch, Cachapets, Faima and
Crevillente Industrial Zone);

Elche (PInd. Altabix, Carrus, Llano de San José,

Industrial Park);
Elda (PInd. Campo Alto and Torreta);

~ |bi (P.Ind. Casa Pau, Derramador, L"Alfac |, L"Alfac

and Retiro Casanova);

Monforte del Cid (Industrial Zone);

Monovar (P. Ind. El Pastoret, P. Ind. Zafarich);
Novelda (P. Ind. Beties; P. Ind el Fondones);

Onil (P. Ind. Els Vasalos);

Petrer (PInd. Salinetas and Guirney Zone);
Pinoso (P. Ind. Del Marmol);

Salinas (P. Ind. La Molineta and La Noria);

Villena (Industrial Zone La Condomina and
Levante Motorway, P.Ind. El Rubial).

* The Alicante-Madrid motorway connects the
towns of Novelda, Elda, Petrer, Sax and Villena,
providing fast access to the rail freight terminal
and the portin Alicante.

¢ The Alicante-Murcia motorway connects
Crevillente and Elche with the port, airport and rail

terminal.

* The high-capacity connection to the two

Y motorways means good interconnectivity

between towns and provides easy access to the
airport from Novelda, Elda, Petrer, Sax and Villena.

¢ The toy cluster formed by Ibi and Onil has
recently been connected to the Alicante-Madrid
motorway via a high-capacity connecting road.
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* Monovar and to a greater extent, Pinoso, have the worst access to high capacity roads; the
connection between the towns in the marble cluster (Novelda and Pinoso) is also poor.

The high level of interconnectivity between the towns comprised in the cluster can be
appreciated from the following map:

Janta Pola
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Infrastructures supporting

attach gms.n._.mnrso_oumnm_ Research,

Development and
Innovation in the
Comunidad Valenciana.

The five public universities in the Comunidad Valenciana, taken as a whole, include:
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University Research Centres or Research Institutes
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Function: These are organizations engaged in scientificand technical research or organizational
units that foster the development of research activities in the different departments
and the integration of departments within the university or with external
departments.

Contacts: http://www.ua.es/es/centros/index.html

http://www.uji.es/ES/esp/
http://www.umh.es/frame.asp?url=/menu.asp?investigacion
http://www.upv.es/investigacion/estructuras-investigacion-es.html
http://www.uv.es/otri/octuveg/index-cas.html
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Research Results Transfer Offices (OTRI),
This is an RDI interface between institutions and enterprise.

Function: Function: They handle all contract formalities, as well as the promotion and sales of
services provided by the departments and institutions they represent. They offer an
information service on scientific and technological supply, patents, R+D funding and
European programs.

Contacts: http://www.redotriuniversidades.net/

http://www.ua.es/otri/
http://www.uji.es/ocit/
http://www.umh.es/frame.asp?url=/otri/default_flash.htm
http://www.ctt.upv.es/
http://www.uv.es/otri/
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University-Enterprise Foundation.
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Contacts:

Mainly engaged in post-graduate training activities and in arranging work placement
for students. Its function is to link part of the R+D produced by universities to the
market (to boost and promote R+D) by giving businesses and business associations
access to university students for work placement, graduates, professors and
technological experts.

There are three foundations in the Comunidad Valenciana (Valencia, Castellén and
Alicante Universities).

http://www.fundeun.ua.es/
http://www.adeit.uv.es/
http://www.fue.uji.es/

its function is to promote cooperation lines aimed at enhancing the development
and transfer of technological innovation from the universities in the Comunidad
Valenciana by establishing a common position for universities as agents of the
Science-Technology-Enterprise System in the Comunidad Valenciana.

Valencia University.

Valencia Polytechnic University.

Alicante University.

Miguel Herndndez University, Elche.

Jaime | University, Castellon.

Cardenal Herrera-CEU University.

Valencia Catholic University San Vicente Martir.

http://www.ruvid.org/

The Spanish National Research Council has a delegation in the Comunidad Valenciana

that is responsible for institutional representation and coordination of the CSIC

institutes in the Comunidad Valenciana; it has a Technology Transfer Office and a

Network of European Program Services.

The Council has seven joint centres with public universities and three centres of its

own, as follows:

¢ |Institute of Aquaculture “Torre de la Sal” (own centre).

® Institute of Agrochemistry and Food Technology (own centre).

¢ Valencian Institute of Biomedicine (own centre).

¢ Institute of Plant Molecular and Cell Biology “Primo Yufera” (joint centre with

UPV).

Institute of Corpuscular Physics (joint centre with UVEG).

® Institute for Innovation and Knowledge Management (joint centre with UPV).

¢ Institute of Science History and Documentation “Lépez Pifiero” (joint centre with
UVEG).

¢ Institute of Chemical Technology (joint centre with UPV).

¢ Desertification Research Centre (joint centre with GV-UVEG).

¢ Neuroscience Institute (joint centre with UMH).

http://www.dicv.csic.es/csic_enlaces.html
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Institute for Small and Medium Industries (IMPIVA)

Function: A publicinstitution of the Generalitat Valenciana (Valencia Regional Government) that
defines the policy for industrial development of Valencian companies. Its function is
to promote the innovation process in industry in the Comunidad Valenciana in order
to improve competitiveness,

Contacts: http://www.impiva.es

Technological Institutes:

Function:

Independent, private, non-profit making centres for innovation and technology,
supported by the Generalitat Valenciana.

The Comunidad Valenciana has a network of 16 technological institutes:
ITC-AICE: Ceramic Industry (jointly with UVEG).

AIDIMA: Furniture and Allied Industries.

AIDO: Optics Industry.

AIMPLAS: Plastics Industry.

AINIA: Agrofood Sector.

AIDICO: Construction Sector.

AlJU: Toy Industry.

AIMME: Metalmechanical Industry.

AITEX: Textile Industry.

ALICER: Association for the Promotion of Ceramic Design.
IBV: Valencian Institute of Biomechanics (jointly with UPV).
INESCOP: Footwear and Allied Industries.

ITENE: Packing, Packaging and Transport.

ITl: Computers (jointly with UPV).

ITE: Electricity (jointly with UPV).

ITEM: Enterprise (jointly with UMH).

To dynamize and foster technological innovation in enterprise.
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Contacts:

http://www.redit.es/default.pl

Network of Technological Institutes of the Comunidad Valenciana (REDIT)

Function: A private, independent, non-profit making association that is a separate legal
entity, which promotes coordination and cooperation among the 16 Technological
Institutes.

Contacts: http://www.redit.es/

European Centres for Enterprise and Innovation (CEEI)
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Function: The CEEls support implementation of business projects that bring innovation to their
location. They support innovative entrepreneurs and SMEs, targeting entrepreneurs
that have a business idea or project and new SMEs wishing to innovate and/or
diversify their products or services.

There are four CEEIl centres in the Comunidad Valenciana: Valencia, Alcoy, Elche and
Castellon.
Contacts: http://www.ceei.net
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Technological Parks
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Function: Valencia Parc Tecnologic (VPT), promoted by IMPIVA in Paterna, currently under the
auspices of SEPIVA.
Contacts: http://apte.org

Mail:alejandro.reig@industria.m400
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University.

Science Parks
Polytechnic Innovation Village - INNOVA Foundation at Valencia Polytechnic

/S2'SaWRUI MMM //:d1Y

:0lore1uo)

Function:

This is the management unit of the Polytechnic Innovation Village. Its function is
to promote and coordinate the activities of enterprise and the university in science
and technology, in order to improve technological development, innovation and
competitiveness of companies in the Comunidad Valenciana by transferring research
results.
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Contacts:

http://www.upv.es/innova/

MedPark Mediterranean Science Park at Alicante University

Function:

Its aims are: to create a space for excellence and innovation that will encourage
enterprise-university relations and applied research targeting production aspects; to
activate technology transfer.

Contacts:

http://www.ua.es/es/empresa/medpark/
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Liaison Centre for Innovation - IRC CENEMES

Function:

The IRC CENEMES is formed by a consortium led by Alicante University, with the
participation of REDIT, INFO (Murcia) and AINIA during the period 2004-2008. Its
function is to enhance the innovative capacity of enterprise through transnational
technology transfers between the supply and demand sides of innovative technology,
services or products.
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Contacto:

http://www.cenemes.es/
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Chambers of Commerce in the Comunidad Valenciana:

Function:

Camernova is the strategic arm of Valencian Region Chambers of Commerce to
inform, disseminate and promote innovation among the SMEs of Valencian Region.

00pvwrelsnpui@bias-oipuelsje:jiey

Contacts:

Www.camernova.com
www.camaraalcoy.net
www.camaralicante.com
WWww.camaracs.es
www.camaraorihuela.com
www.camaravalencia.com
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‘— N Other Public R&D Centres:

13

Valencian Public Research Agency (OPVI).

Valencian Institute of Agrarian Research (IVIA), http://www.ivia.es/

R&D Centres sponsored by the Regional Ministry of the Environment:.

® (Centre for Water Management Services (CESGA), .

® Centre for Environmental Education in the Comunidad Valenciana (CEA).

® (Centre for the Protection and Study of the Natural Environment.

Research Centre, LA FE University Hospital, Valencia.

Valencian School of Health Studies (sponsored by the Regional Ministry for Health).

Other private R&D Centres:

Centre for Mediterranean Environmental Studies (CEAM).
Valencian Foundation for Biomedical Research (FVIB).
Cavanilles Foundation for Higher Studies in Tourism .
Valencian Institute of Economic Research (IVIE).
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Challenges and demands

m.n.nmﬁ—a 30:.—”31 the evolution of clusters
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Trademarks

The majority of companies collaborating in the study highlight the creation and consolidation of
Trademarks as one of the key factors for competing in the international market. In this sense, plans
and programmes supporting Trademarks are in high demand by the companies in the clusters
studied.
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Business Cooperation

The problems faced by small and medium sized enterprises (SMEs) when developing wide-ranging
projects continues to be a constant factor among the companies in the clusters analysed. The efforts
vested in technology and innovation, as well as the shared strategies of internationalisation, require
agile and efficient mechanisms of cooperation between the companies.

Strengthening Innovation/R&D Programmes

SMEs recognise that they must invest in the areas of technology and innovation, although they
continue to demand that public administration bodies design programmes that are more
appropriate, simple to execute and orientated towards improving companies’ competitiveness.

Internationalisation and External Promotion

The majority of SMEs in the clusters analysed clearly want to export. Internationalisation and
support for external action are the two most demanded measures for maintaining competitiveness
in the cluster. In addition to exporting, the companies seek alliances in the international market, as
well as the development of platforms for business support programmes abroad and international
centres for business development.
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Improvement in information systems for grants and cooperation opportunities

SMEs inthe clusters know about and use Innovation/R&D resources that are managed and publicised
by public administration bodies, especially through the Technological Institutes and Associations.
They demand greater coordination efforts by the administration and simplified methods of
accessing information.

Personal development plans and human resources training

The companies consulted indicated the importance of developing training programmes for
executives with the objective of improving the professionalism of company management. They
also favoured the implementation of Sector Plans for Lifelong Learning, such as those proposed in
the Plans for Competitiveness by the Conselleria (Council) for Businesses, Universities and Science.
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The clusters studied were in favour of improvements to local infrastructure, particularly at certain
points in the road network, and supported the promotion of the port of Alicante with a view to
encouraging international goods transport.
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Development of innovatory industrial design projects

The support of the Technological Institutes and the European Innovation System is required for
drawing up industrial design plans that would support the development of business projects
through innovation.
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Relationships between the clusters and the distribution sector

In the area of business cooperation, SMEs in the cluster need to improve their power of negotiation
with the distribution sector. In addition to developing cooperation formulas, the SMEs believe that
new ways of negotiation with distribution must be developed.
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Creation of systems to evaluate development and demands in the clusters

Good statistical techniques must be designed to develop indicators to measure the evolution of the
sector against the Lisbon Objectives. At the same time, comparison between clusters at a European
and international level is seen an a necessary analysis tool for the future, not only for diagnostic
reasons, but also to pave the way for business cooperation and exchange of good practices.
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